The Glen of Pacific Grove Homeowners Association
24571 Silver Cloud Court, Suite 101
Monterey, CA 93940

Board of Directors Meeting
Wednesday, January 16, 2019
4:00 pm

Location: The Church of God
1023 David Ave.
Pacific Grove, CA 93950

AGENDA

1. Call to Order & Roll Call

2. Board Members Resignation/Appoint Board Member

3. PreSidents REPOIT......coiiiiii ettt bbbttt bbb Stephanie Lee

4. SECIetary REPOIT ......oiiie ettt e e sbe e te et e s e e saeesteesta e ta e teeeenneeas Lindsay Munoz
a. Approval of November 14, 2018 Board Meeting Minutes

5. Treasurer Report - Monthly Financial Report ... Terry Field
a. 2019 Monthly Reserve Transfers

6. PrOPerty REPOIT ..o bbb Jeff DeMers

7. Unfinished Business:
a. Termite Reports — Unit 98
b. Security Gate Upgrade - Update

8. New Business

a. Parking at the Call BOX...ieeeeeieieeiiieteeiniieieeenieeceeinsensessnsessnsoncoscesansoscnronss Lindsay Munoz
b. Over Use of GUESt Parking...cceeieieeieeieieeiieiieecerenreereecreecsensessasensossnsioseisnns Stephanie Lee
C. CoNgested WedNESUAYS. .ceeetieteeenreeeeeenreeeerensescnsensossessnsossnsensossnsessossnsmasens Lindsay Munoz
O, REPAITS. eieiieiiiiieieeiieetetinieetteatessntessessnsesssssnsonsossnsessessnssssnsansersnsiossnsens Stephanie Lee

i. Lattice & Dry Rot Repairs —Units5,7 & 9
ii. Roofs—Unit 76
iii. Roof Repairs
iv. Repairs to Exterior Electrical — Unit 88
€. Property ADOVE ArNett Park.....ccceeeeeiiirereieriieenenncnsersecncncnsesssacaciiossasesosssans Stephanie Lee
f.  IRS EXCess INCOME BallOt.....cceiuiuiniieieieinenineneiecierniencnsersersncarosnssnimenaes Carolyn Donaway

9. Committee Reports (Limit to three (3) minutes per Committee):

a.  Architectural/Design REVIEW ..........ccoiiiiiiiiiiieieseeee e e Board of Directors
D, CommUNity COMMITIEE .....c.eiiiiiieitieeeee e bbb e Patti Munoz
C.  LandSCape REPOIT ...ttt b e bbbt e b e Patti Munoz
d. NeW ReSIAENT REPOIT ..ottt bbb b be e Betty Lauritsen
10. Board Member COMMENTS.........coiiiiiiiieiie et Board of Directors

11. Open Session for Members Present (Limit to three (3) minutes per homeowner)
12. Business for Next Board MEELING .......ccccovvveiiiieiiere st eneas Stephanie Lee

13. Adjourn to Executive Session, if NEEAEd .........c.coveiiieiiriere e Stephanie Lee

The next Board of Directors Meeting will be February 20, 2019 at 4:00p.m.

*4930 (a) Reminder: The Board of Directors may not discuss or take action on any item at a nonemergency meeting unless the item was placed on the
agenda included in the meeting notice. Other Rules also apply.



