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Most associations give very little
attention to how their mainte-
nance dollars are spent and generally
merely respond reactively to the high
cost of last year’s maintenance at bud-
get time. A good preventive mainte-
nance program includes good record
keeping. Such record keeping pre-
cludes many problems by providing a
road map against which dollars can be
budgeted and efficiently spent. By
keeping good maintenance records,
preferably computerized for easy access
and analysis, the association can make
not only analyses about where mainte-
nance dollars have been going, but also
responsible fiduciary decisions regard-
ing how to spend dollars in the future.
An economic analysis of your
maintenance program can help make
the business decisions necessary con-
cerning the appropriate level of opera-
tional maintenance. Inadequate opera-
tional maintenance (whether regular,
preventive or emergency) will inevitably
resultin inadequate reserve funding.
Maintenance expenses should be tracked
by type of repair/maintenance, compo-
nent, and property locaton. Once such
information is tracked, the association
begins to have records upon which it can
predict the life and wear of many compo-

nents. With such data the association
can determine if some units, or some
maintenance items, are receiving a dis-
proportionate share of the maintenance
dollar. Ofien, one or two units on a prop-
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assumptions need to be made concerning
useful and remaining lives in the Reserve
Study process. In many cases, such guess
work can be minimized through proper
maintenance record keeping.

Repair & Maintenance Cost Relationship
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erty receive the majority of the mainte-
nance effort because their owners com-
plain most. In such cases it is easy to
waste money on their concerns at the
expense of other parts of the property.
We often hear of associations that are
unhappy with the fact that many broad

The association should also be able
to determine optimuim maintenance
funding and make informed decisions
concerning when major deferred main-
tenance items should be addressed.
There is an inverse relationship between
operational and reser-ve maintenance




costs. As the level of operational main-  Repair Costs vs. Replacement Contribution
tenance is decreased, the cost of major

repair and replacement increases,

Figure 1 demonstrates this relationship, o £
and optimal cost savings results at the
indicated point on the graph.

The optimum deferred mainte-
nance window for major components
can be determined where the periodic o L —
cost of repair begins to exceed the Pro-  momns \ /
rated replacement cost for the same Rephacement Window
period. Figure 2 shows a typical relation- 4 L
ship for a roof system. The time to stop : T anet Regar Cosn
repairing and begin replacing is indicat- 7
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ith good historical data, measur-

able work specifications, and a solid

inspection program the association can

optimize the use of its maintenance dol-

lars. Without such historical data your

association is only “shooting in the dark.”
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