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2010-11 BUDGET

THE GLEN OF PACIFIC GROVE

EFFECTIVE September 1,

DESCRIPTION

RECETIPTS

Assessments

N S E 8
UTILITIES

Electricity
Refuse Disposal
Water

SUBTOTAL UTILITIES

LANDSCAPE

Maintenance
Irrigation
Landscape Othaer
Trees

SUBTOTAL LANDSCAPE

BUILDING & GROUNDS

Pest Control
Tennis Court Mainte:
Gate

Security Contract
Security Phone
Plumbing

Roofing

Lake

Repair Maintenance
Section 1 - Inspect:

SUBTOTAL BLDG & GRNI

2010
2010/11 2009/10
PER UNIT 2010/11 2010/11 ANNUAL VARIANCE
PER MONTH MONTHLY ANNUAL BUDGETED
310.00  18,600.00  223,200.00  223,200.00 -
5.00 300.00 3,600.00 3,600.00 -
15.83 950.00 11,400.00 11,400.00 -
20.83  1,250.00 15,000.00 15,000.00 -
58.33 3,500.00 42,000.00 48,000.00 (6,000.00)
5.00 300.00 3,600.00 2,400.00 1,200.00
3.33 200.00 2,400.00 3,600.00 (1,200.00)
8.33 500.00 6,000.00 6,000.00 -
75.00 4,500.00 54,000.00 60,000.00 (6,000.00)
4.17 250.00 3,000.00 3,000.00 -
0.22 13.00 156.00 156.00 -
0.83 50.00 600.00 600.00 -
0.50 30.00 360.00 360.00 -
0.50 30.00 360.00 360.00 -
0.83 50.00 600.00 600.00 -
0.83 50.00 600.00 600.00 -
1.67 100.00 1,200.00 1,200.00 -
25.00 1,500.00 18,000.00 18,564.00 (564.00)
3.33 200.00 2,400.00 3,600.00 (1,200.00)
37.88 2,273.00 27,276.00 29,040.00 (1,764.00)




ACCT
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2010-11 BUDGET

THE GLEN OF PACIFIC GROVE

EFFECTIVE September 1,

DESCRIPTION

ADMINSTRATIVE

Management
Resident Services
Legal Costs
Accounting

Tax Return Prep
Reserv e Analysis
Taxes - Fed
Taxes - State
Social

Postage

Printing

Supplies

Bank Charges
Insurance
Website
Clubhouse Cost
Misc

Contingency

SUBTOTAL ADMINSITRA'

TOTAL OPERATING EXP]

RESERVES

Reserves General

TOTAL EXPENSES

2010
2010/11 2009/10
PER UNIT 2009/10 2010/11 ANNUAL VARIANCE
PER MONTH  MONTHLY ANNUAL BUDGETED
15.00 900.00 10,800.00 12,000.00 (1,200.00)
0.42 25.00 300.00 300.00 =
2.50 150.00 1,800.00 1,800.00 -
7.50 450.00 5,400.00 5,400.00 N
3.67 220.00 2,640.00 2,640.00 -
1.95 117.00 1,404.00 660.00 744.00
- - - 600.00 (600.00)
- - = 120.00 (120.00)
1.42 85.00 1,020.00 600.00 420.00
0.83 50.00 600.00 600.00 =
0.58 35.00 420.00 420.00 -
0.50 30.00 360.00 420.00 (60.00)
0.77 46.00 552 .00 360.00 192.00
36.67 2,200.00 26,400.00 27,600.00 (1,200.00)
0.37 22.00 264.00 240.00 24.00
- = - 600.00 (600.00)
0.42 25.00 300.00 = 300.00
72.58 4,355.00 52,260.00 54,360.00 (2,100.00)
206.30  12,378.00 148,536.00 158,400.00 (9,864.00)
103.70 6,222.00 74,664.00 64,800.00 9,864.00
310.00  18,600.00 223,200.00 223,200.00 -
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