Ome Glen Lake Drive, Pacific Grave CA 21950
3316422441 * hup bz knofpg som

August 15, 2008

To the Homeowners of The Glen of Pacific Grove

Re: 20082009 iscal Year Budget and Annual Letter 1o the Members

Dear Homeowner:

The Board of Directors of The Glen of Pacific Grove Homeowners Association has spproved the
20082009 Annual Budget. Monthly dues will increase 10 $310 00 per unit effective

October |, 2008, This represents @ modest increase of 1.65% feom the current rste of S305,00,

Although our fiscal vear begins an Seplember |, the above increase has been delaved until
October | due to the requirement o give homeowners 31} davs” notice of any changes in ducs.

Of the 3310 00 moathly dues, $220 00 will be used to fund Operations and $90.00 will be
ailocated to the Reserve Fund. A copy ol the 20482009 Operating Budget is enclosed

State legislation requires annual mailings ol certiun infoemation 1o all members of the
Association. Those muilings will tollow shorly.

If you should have any questions regarding the 20082009 hudget, please do not hesitate to
Contact me.

Sincerely,

Beny Launtsen
President
The Glen of Pacific Grove Homeownerss Association



C202,0% BUIGET
Tl CLZIM OF SARCIFIC SRCVE

EFFECTIVE Desezer 1, 1003
NURBZR OF UNITS: 60
20a5/9% 2007/26
FER UNIT 2002793 ELREPRES ANNUAL, VARTFNCE
RCC DEZCRIZTI SER MINTH RSNTHLY AnnRL SUDEZTED
CAas+ RECELFTS
4010 AITEISVENTS 530,08  $18,500,00 $223,200.02 $2:9,622.00  $3,500, %
TOTAL CAEH RECEIDTS $310,23 513,500, 00 9223, 240,02 12:2,500.02  $3,620, 09
METHMMASISSSTSSSSS —-——— TN TV e s ——
EX2ENSES
02 UTILITIES
7029 CLICTRICITY b5, 33 1302,00  $4,560.@2  23,730. 3 $342. 02
€042 PEFUZE DISPOSA t.as B3E.02 b1, 020,00  21,220.92 520,27
207D WATER +19, 2 1902.00 512,502.0D 7,540,020  $3,180.00
SUBTOTAL UYILITIES 522,78 §1,30I.00 $1£,302,00 $12,35Q.00  $4,000,Q00
5000 LANDSCAPE
5019 LANDSORFE MAINT, SE.67  9e, 000, 00 $43,200.00 §43,320.02  $4,280.00
5020 LANDSCAPE IRRIGATICN 33,22 $320.00 83,402.02  $3,500.00 (352,00
£@2D LANISCAPE OTHER Bi5. 2@ $500.20 510,002,028 $1,122.02 8%, 520,00
$040 TAEES PIE.ST  $1,220.00 412,392.00  16,020.00 35,000, 09
SUBTOTAL LANDSCAPE 1121, 57 6, 100.00 972,202,000 $72,920.00 320,222,002
7002 BUILDINGS & GACUNDS
7120 PEST CONTRCL Fa.t? 550,00 323,00Q.02  $2,4D2.02 160202
7133 TEANIS CDURT WAINT 9,83 1. %02 L T U] (355,020
714% GATE P1.67 $122.00 b5, 200,00 $2.00  $1,202,00
71£2 SECUPITY CONTRACT 50. 33 192, 80 TR, 03 91,220,382  (1620,00)
7135 SECURITY E+CHE $2. 50 132,00 1362, 20 $302. 00 $62.02
7530 FLUNRING REDALR 6T LT 35,2020,28  $1,522.02  ($302.0m
7050 RDCFING HEFRINS Bl E7 $122.00  $1,202.20  $2,002.00  ¢5502.00}
7560 LAYES £ WATIRMAYE $6. 33 1330.00  $4,362.90  $2,%22.00  9Z,062.00
7EOQ REZSIR MRINT $13.37 $407.00 83,428, 30  $LO,5ID.0D (3,705, 0
7642 IECTION ! 5232 S202.00  §2,402.00  4£,023.00 (53,602,009}
GUBTOTAL BLDS 2 SANDS 833,75 93,029,00 924,302,000 §34,633,00 (§12,332,00



2002/09 PLSGET
THE GLIN DF PACIFIC ZRoVE

EFFZCTIVE Debobes I, 2002
NUXEER COF LWITS: £Q
cTAz/03 SdT/02
PER UNIT 202G/ 0% 20¢E/0 = i VARIANCE
RCCT CESCRIPTICN PER MDHTH NONTHLY ARNURL BUBCET
5372 RCNINISTSRTIVE
EOLY MANAGINENT $5.29 200,29 33,500.@0 43,520,223 50.20
A0ZQ RESICENT SCRVICES 0,43 425.¢Q 520w, 20 $54d, 00 L) ECTUN LY
aVId LEZAL SESVICES $2.%4 $130.20 41, 900. S 15,220.,22  (41,230.200
A04Q FCCOUNTING 37. 20 3425,¢0 45,1Q0,C0 53, Cvl. 00 $20. €0
3050 TAX =ETULAN/REVIEMW 3,33 §200.29 32,590,€0 13, 1T0.QQ $2T0. 22
A05T WTIEANVE ARALYIIZ 30.83 250,00 520,29 0. 30 $£30. 20
E07C FEZDERAL TRXES $5.2Q0 4300,22  $3,500.¢0 SZED. O $3, 350, 20
hesly aTCcT:. 0 -aXE: 54,17 $250,€0  43,290.09 120,30 $Z,220.20
8930 SCCIAL CIMNITIEE $+0, 83 130,22 1520, &2 oL, 22 $160. 22
d:ec :"'So =CE $3.29 320,20 $550.C2 3602, 20 (5240, 23!
3510 DRINTING 2.2 $35.02 1520, e £500. 27 [S1EJ, 20
dli¢ ZLPPLIES $0.23 220.¢0 $Z50.€2 1300, @0 (369,200
ai4Q BEANK CHRAGES $0.E5 415.02 L850, 22 E300. 20 [E ] PN
9530 [NSUSARCIS 400,17 1,750 Q0 $21,220.Q2 423,640, 20 (12, 5280.20
alb0 WEBSITE s S0 130,02 1320, 20 FSeR, e 15140, &)
J155 CLUBHOUSE CIET $d.32 $25. €0 §550.C2 £=50. 20 3210,
Qi7Q0 MIZC G A R $a. 42 32s5.¢ez 1220,2¢ 11,702, 142,300, a0
120 CONTINGEINCY 12.¢2 $+d, 20 F0. 2@ 414,520,290 ($14,500.90)

SURTOTAL ACWMINTITARTIVE L5513, TIA 00 e, 700,30 307,700,290 ($13,970.22!
TOTREL CRERGTING E4RONCIE PIEQL CY  413,E00.92 41T8,. 420,20 pLIT, U000 200, 2¢

ESERVES
$070 REZTERVES
5021 RESERVES GENERRL 50,09 Tyl @Y SEL 3202 455, 100,20 :2,720.2¢

SLATOTAL REZERVES 350,00 $Y,L00. 00 SE4,E00.2C 53, 100,00 £2,720.02¢
TOTAL EXPENCEZ BIICLQQ  $10,400, 82 $I3T, 000,20 B3N, 50000 £3,620.22




