2@01/02 BUDGET
THE GLEN OF PACIFIC GROVE
EFFECTIVE Septenber 1, 2001
NUMBER OF UMITS: &
2@ /s 2000/ @1
FER UNIT Zent s oE AMNUAL  VARIANCE
AcCT DESCRIFTION FER HONTH ANMUAL BUDGETED
CASH RECEIFRTS
4010 ASSESSMENTS $EEQ. 0D $13,200.00 $158, 400, 0B 3158, 400, 00 50, 00
4130 INTEREST 55, 2 5300, B0 $E,400.00 52,400, 00 Q. 0
TOTAL CASH RECEIFTS BEES. Q@ $13,500,00 5160, 800, 0@ 3160, 500, OO 5@, G
EXPENGEES
S@ea UTILITIES
S0Z@ ELECTRICITY $4.17 $ES0.00  $3,000.00 43, 000. 00 $0. @@
5070 WATER $9. 17 $550.00 56,600,000  §7,200. 00  ($600.00)
SUBTOTAL UTILITIES §13. 33 5300, 00 $9, 600,00 10, 200,00 (3600, 00
Ehule LAMDSCAFE
618 LANDSCARE MAINT. 550,83 53,050, 80 $36,600.00  $36, 000,00  $600. 0O
GB2F LANDSCARE IRRIGATION 3. 33 BI00, B0 $E, 400. 00 $1,200.08  $1,200, 00
6@30 LANDSCARE OTHER 510, 0@ $600. 00 57,200,080  $3,600. 00 $3, 600, 00
S@SE LANDSCARE HAUL NG 53, 83 $50. 00 SEQE. BB 53,600, 08 (43, 000, 00)
SUBTOTAL LANDSCARE BEZ, 00 53,900, 00  $46, 800. 00 $44, 400, 00 B2, 400, OO
720@ BUILDINGS & GROUNDS
7@45 MINOR REFAIRS 4,58 $3, 300, 00 31, 200,00  $2, 100. 00
T1EQ FEST 50,83 $E0Q. 20 5600, QR 5, @@
7155 SECURITY-FHONE @, 37 3264, OB $E64. Q0 0. 0@
7168 GATE REFAIR 53, 83 $6E0., O $90@, 80 {$300. o)
7568 LAKES & WATERWAYS 50, 83 $600. 2@ $600. 00 0. 0@
7608 CONSTRUCTION DEFECTS $19. 17 513, 800, 20 $13, 600, 20 0. 0
SUBTOTAL BLDG & GRNDS FZR. 62 31,557.00  $19,164.Q0 $17,364.00 41,800, 0




ZUAl/ag BUDGET
THE GLEN OF FACIFIC GROVE
EFFECTIVE Beptember 1, 2091

PER UNIT ZRElSas Z0R/EE ANMUAL VARIAMCE
RCCT DESCRIFTION FER WMOMTH MONTHLY AMMUAL BUDGETED
Sud REMIMISTRATIVE
8216 MANAGEMENT $3, 83 $258. 08 B4, S@Q, D $5, 40w, PR (51, 200, o)
A28 LEGAL SERVICES $1.867 5190, 2 Bl o0ud, g 3, 008, 88 (52, 400, 0
8343 ACCOUNTING 5. 83 $258, 29 B4, 2O@. 20 B4, 208, B8 0. @87
a@6@ INCOME TAX FRER $2. 5@ 136, 08 1, 82@, aa %1, 80@, 08 2. 00
8a7@ FEDERARL TRYES 0. 83 50, g 009, gg 00, 0A Q. o
5a8@ STATE TRXES 5@, 48 25, Q0 300, Q@ a0, g8 8. 2@
B1@@ POSTAGE 2. 67 $a40. BF 5480, 9@ F48G, A 0.
B11¢ PRINTING/CORIES AL ET 540, 0@ 3483, Bg 436, @@ 0, e
81E@ SURPLIES $0, 48 s, B 588, a0 $288. 08 k1ol
8150 INSURANCE $35, 06 B, 100 B $25, 209, 9@ 325, 206, 29 Ta., QR
173 MISE G & A 8. 83 50, 06 $008, B fo@f, B3 0, 0f
3180 CONTIMGEMCY . 38 5143, 48 L, VlG, 08 1,716, 00 5@, ¢
SUBTOTAL ADMIMISTRATIVE FEV. 83 I, 422,00 541,854,099 344,664, 00 (3, 600, 88)
TOTAL GPERATING EXPENSES $i61.38 39,719,008 3116, 638,90 3114, 5628, 00 3% P
RESERVES
SR3d RESERVES
2001 RESERWEE - GENERAL 501,36 P2, 081,00 $44,179.200  $44, 179,20 4. e
SUBTOTAL RESERVER 61,36 $5, 581,50 44, 179,30 $44, 179,50 4. 0@
TOTAL EXPENSESR BOEZ. 340 513, 400,00 $163, 800, @2 160, S0@, @ 37 I ]
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